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Lancashire County Council

October - December 2015
In October 2015, Lancashire County Council
and four waste collection authorities partnered
to deliver the MetalMatters programme.
Two rural authorities (the Boroughs of Pendle
and Ribble Valley), and two City Councils
(Lancaster and Preston) took part in the 12
week campaign.

KEY FACTS
Number of
households:

188,070

Recycling service:

Alternate weekly 		
commingled wheeled bin

Programme cost:

£53,901

Each authority used MetalMatters
communications materials to inform and
encourage residents to recycle more of the
aluminium and steel packaging they use at
home.

Total cost per
household:

29p

Additional value
generated:

£140,538*
79p per household

The campaign resulted in a 13.1% increase
in metal capture rate, with the cost being paid
back in just 4.3 months.

Return on investment: 4.3 months
METAL CAPTURE RATE
Pre campaign:

12.6%

Metals capture
rate increase:

14.3%

Additional metals
captured:

13.1%

* Additional value includes £30,976 Landfill saving at £100/tonne
Metal capture rates data provided by Lancaster, Pendle, Preston and
Ribble Valley Councils

www.metalmatters.org.uk/case-studies

Overview

The Campaign

The MetalMatters campaign in Lancashire resulted in an
additional 310 tonnes of aluminium and steel packaging
being collected at the kerbside. This was equivalent to
annual savings of almost £150,000 and achieved payback
for the campaign within 4.3 months.

The MetalMatters campaign in Lancashire
launched in October 2015 and consisted of:
●

Two directly addressed leaflet drops, six weeks apart;

●

Launch event and press photocall;

The 12 week campaign was launched in October 2015
to 188,070 households in Lancaster, Pendle, Preston and
Ribble Valley. The total budget of £53,901 was provided
by the MetalMatters industry partnership and Lancashire
County Council.

●

Signage panels on kerbside collection vehicles;

●

Roadshow activities;

Two MetalMatters leaflets were delivered to every
household across each authority area, six weeks apart and
each council had an additional budget of 29 pence per
household to run local communications initiatives.

●

MetalMatters page on all council websites;

●

Social media activity;

●

Local radio advertising.

●

The campaign elements chosen by each authority reflected
the geography and demographic make-up of their areas,
which ranged from student-populated city centres to remote
rural locations. Vehicle signage, roadshows, competitions
and social media campaigns encouraged residents to
recycle more of their household metal packaging.

Every household in the campaign area received two
personally addressed leaflets, sent six weeks apart,
informing and reminding them about what items of
metal packaging could be recycled at the kerbside, and
explaining what happens to metal that is collected. Each
authority had a budget of 29 pence per household,
and was able to choose campaign materials from the
MetalMatters communications resource.
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Janine Lund of Lancashire County Council found the
MetalMatters communications materials had a very positive
impact on campaign recognition. “All of the MetalMatters
materials have been tried and tested, and are available
‘off-the-shelf’. Having access to this ready-made suite and
here to our
of communications
resources,
here, gave consistency
Here,
messaging across very different areas of the county.”
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All of the authorities invested in promotional panels for the
side of their waste and recycling collection vehicles. The
message on the panels does not date and many remained
!
he
inre
place long after the end of the active campaign period.
Likewise, the leaflets also continued to be used at events
and in displays, communicating their timeless message.
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Outdoor advertising including billboard and
bus stop signage;

Janine Lund of Lancashire County Council
said: “Alupro provided all the councils
with support throughout the planning and
launch phase and helped develop the
communications materials, so it was easy for
each authority to personalise the campaign
for their area.”

Adverts across social media, council
websites, and on local radio combined
to generate increased awareness and
recognition of the campaign, and
encouraged people to recycle more of
e
hir
cas
their aluminium and steel packaging. Each
for Lan
of the authorities was provided with a set
of MetalMatters pop-up banners to take out on roadshows
to different locations, including town centres, shopping
centres and supermarkets.
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Programme Results
All four authorities deliver their kerbside recycling materials
to a Materials Recovery Facility (MRF) for sampling and
sorting. The impact of the MetalMatters campaign is then
measured by the change in metal packaging recovered.
Where excess waste is transferred to a contingency
MRF, however, the composition data from those loads is
not recorded. Due to adverse winter weather during the
campaign period waste from two of the authorities was sent
to contingency MRFs and so there are some gaps in the
results for the MetalMatters campaign.

There was a good increase in both metal packaging and
recycling overall as a result of the MetalMatters campaign.”
Janine Lund of Lancashire County Council added,
“These days, there are no funds available for waste
communications so working in partnership to communicate
with residents really helps. I would encourage all local
authorities to take part in a MetalMatters campaign.”

Overall however, there was a clear increase in the amount
of metal packaging collected, with the biggest increase
coming from aluminium.

METAL CAPTURE
Capture Rate (kg/hh/annum) Pre
Post
Alu Cans
3.64
4.41
Fe Cans
8.96
9.84
Total
12.60
14.25

Change
21.2%
9.8%
13.1%

Carole Taylor of the Borough of Pendle Council said: “We
did a big push on foil and aerosols as many people didn’t
realise they could be recycled at the kerbside.

KERBSIDE RECYCLING
Capture Rate (kg/hh/annum) Pre
Post
Commingled Recycling
85.7
92.2

Change
8%

“It was definitely value for
money, in particular, we were
impressed with the rapid return
on investment and the longevity
of the campaign materials.”
John Birch - Contracts Manager,
Lancashire County Council

Future plans, summary
and conclusions
The MetalMatters campaign materials, in particular
the vehicle livery, continue to encourage residents to
recycle their metal packaging long after the end of the
campaign. The leaflets and pop-up banners are also still
usable, as their message does not date. The longevity of
the MetalMatters campaign materials has been welcome
during a time when overall waste management budgets
have been cut.
“There’s a lot of mileage in the MetalMatters campaign,”
said Peter Mc George of Ribble Valley District Council.
“The materials are still useful.”
Lauren Gora of Lancaster City Council added: “The
MetalMatters campaign was good value for money,
and encouraged recyclers to remember to include their
aluminium and steel in kerbside collections. Our area
has a large student population, so it’s handy that the
leaflets don’t become outdated.”

About MetalMatters
MetalMatters was developed and is funded by the
metal packaging manufacturing industry, reprocessors
and fillers. The programme works in partnership with
local authorities and their waste collection partners to
promote metal packaging recycling, and thereby improve
capture rates for metal packaging at the kerbside. The
MetalMatters programme is supported by WRAP.
MetalMatters is being managed on behalf of the
funding partners by the Aluminium Packaging Recycling
Organisation (Alupro).
For details of MetalMatters campaigns and case studies
visit www.metalmatters.org.uk
METALMATTERS FUNDING PARTNERS
(AT 1ST MARCH 2017)
INDUSTRY ORGANISATIONS:

METAL PACKAGING REPROCESSORS

FOIL CONTAINER MANUFACTURERS

HOUSEHOLD FOIL MANUFACTURERS

METAL PACKAGING CONTAINER MANUFACTURERS

Links:
For more information
www.MetalMatters.org.uk
www.everycancounts.co.uk
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