MetalMatters Case Study

Bedford Borough Council
July 2013

KEY FACTS

Bedford Borough Council was keen to
boost its recycling performance and
make a positive impact on its carbon
footprint through the implementation of a
metal packaging recycling campaign.

Number of households:

68,480

Recycling service:

Alternate weekly
co-mingled,
wheeled bin

Programme cost:

£22,500

Additional income
generated:

£29,314

In 2013, it signed up to MetalMatters,
which led to the capture of an
additional 78.8 tonnes of metal
packaging and a saving of an
estimated 364 tonnes of carbon.
The extra revenue generated resulted
in the cost of the campaign being paid
back in just nine months.

Total cost per household: 33p
Additional income
generated per household: 43p
Return on investment:

Nine months

METAL CAPTURE RATE
Pre campaign:

6%

Post campaign:

7%

Overall percentage 		
increase:
19%

Data provided by Bedford Council and
MRF contractor Viridor.

www.metalmatters.org.uk/case-studies

Overview

The Campaign

Bedford Borough Council provides an opt-in recycling
scheme and residual waste services to 68,480 mainly urban
households, with a high proportion of residents who do not
speak English as a first language.

The MetalMatters campaign launched in July 2013
and consisted of:

The authority has run a number of successful communications
campaigns in the past, including events and leafleting around
‘national awareness events’ such as Real Nappy Week or
Recycle Now Week, and seasonal campaigns designed
to inform householders of altered collection times and
opportunities for recycling.
Composition analysis of household waste had shown low
capture rates of metals for recycling, so when the authority
received £60,000 through the Department for Communities
and Local Government (DCLG) Weekly Collection Support Fund
for communications, it welcomed the opportunity to promote
metals recycling.
Waste Services Manager Natasha Hollidge explained the
appeal of a material-specific campaign. “I think being specific
about one particular area makes a lot of sense, people find it
easier to digest. Metals is one of the recyclable materials which
sees significant savings in terms of recycled stock as opposed
to virgin material; from a carbon and whole planet theory, it is
probably the most effective material to target for recycling.
“Metals also tend to be the easiest to recycle. They are easy to
separate and you don’t have to choose between 17 different
types of metal – a metal can is a metal can.”

●

Two directly addressed leaflet drops, six weeks apart;

●

Signage panels on five kerbside collection vehicles;

●

Roadshow activities throughout July and August;

●

Launch event;

●

MetalMatters page on council website;

●

Social media activity;

●

Newspaper advertising.

The campaign was funded by Bedford Council, using funding
from DCLG and the MetalMatters programme. MetalMatters
provided template communications materials and advised on
the most effective approach, while Bedford Borough Council
backed the campaign and supported it by making staff
available to run roadshows and contribute via social media.
The campaign cost 33p per household.
Hollidge highlighted the benefits of individually addressed
mailouts: “That was the mainstay of the campaign, and an
approach that worked very well for us. We had experimented
with a variety of communications techniques but we hadn’t
tried the direct approach. Leaving the broad brush approach
to one side and focusing on the direct, individual household
level of communications really tallied with our aims, so it
seemed a perfect meeting of minds.”
Alupro’s experience in running MetalMatters campaigns
also proved helpful. Hollidge added: “The fact that the
MetalMatters materials are ready to go and just need
branding makes life more straight forward, and the very
visual nature of the materials made it easy for our nonnative speakers to understand. The scheme was very easy
to implement – a lot of the planning and design work was
handled by Alupro, and all we had to do was sign off the
final proofs.”

“Metals also tend to be the easiest to recycle.
They are easy to separate and you don’t have
to choose between 17 different types of metal –
a metal can is a metal can.”
Natasha Hollidge, Waste Services Manager

Programme Results
Where possible, Bedford’s waste collection partner
Viridor takes a 20kg sample from each load entering its
MRF site. Sampling prior to, and post campaign showed
the level of aluminium cans separated for recycling rising
by half a kilogram per household to 2.5kg – an increase
of 26 per cent. Steel cans followed a similar trajectory,
rising from 4.2kg per household to 4.8kg, a 15 per cent
overall change.

“Our work with MetalMatters has been very
successful, and the figures seem to have
been largely sustained, we’re still seeing
elevated levels of metals recycling. I would
thoroughly recommend other people taking
the same approach, and benefiting from
Alupro’s experience in communications
has taught us a lot more about what works
communications-wise in Bedford.”

The impact of the increase in tonnages on finances was
significant . With the campaign budget set at £22,500
– a cost of 33p per household – and
sampling reporting the annual value of
additional metals captured at £29,314,
payback time was reached in just
nine months. Hollidge said: “We were
delighted at that result, and it goes a
long way to providing evidence for us
that further communications will be well
worth doing, and can be cost neutral.”

Natasha Hollidge, Waste Services Manager
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CAPTURE RATE (KG/HH/ANNUM)

PRE

POST

CHANGE

Alu Cans
Fe Cans
Total

2.0
4.2
6.1

2.5
4.8
7.3

26%
15%
19%

KERBSIDE RECYCLING
CAPTURE RATE (KG/HH/ANNUM)

PRE

POST

CHANGE

Commingled Recycling

156.2

156.7

0%

Each load received is sampled to monitor contamination levels it is from these that the composition data is produced.

About MetalMatters

Future plans, summary
and conclusions
Bedford Borough Council is in the final year of DCLGsponsored communications campaigns and, looking to
the future, aims to expand on its direct communications
with households to provide in-house recycling
containers with communications messages.
Natasha Hollidge has not ruled out the possibility of
reinforcing the MetalMatters message in future: “With
anything like this, periodically you have to revisit the
same message again, even if it’s a year or two down
the line, just because it drops out of consciousness.”
To widen the campaign cut-through, the authority
has also implemented Alupro’s Caps and Closures
campaign, which encourages householders to leave
metal bottle tops and closures on when separating
glass containers for recycling. Hollidge added: “We
have around 60 bring bank sites across the district.
Under the Caps and Closures scheme, we are
placing stickers on all of our bring bank sites to raise
awareness of the potential for recycling.
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MetalMatters was developed and is funded by the
metal packaging manufacturing industry, reprocessors
and fillers. The programme works in partnership with
local authorities and their waste collection partners to
promote metal packaging recycling, and thereby improve
capture rates for metal packaging at the kerbside. The
MetalMatters programme is supported by WRAP.
MetalMatters is being managed on behalf of the
funding partners by the Aluminium Packaging Recycling
Organisation (Alupro).
For details of MetalMatters campaigns and case studies
visit www.metalmatters.org.uk
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“We also manage the transfer of that glass to an end
processor, so we are directly gaining from helping to
divert those caps and closures. It’s a good closed loop
system for us.”
Links:
www.bedford.gov.uk
www.metalmatters.org.uk/case-studies/bedford
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